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The patient journey 
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Voice of patient 
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Pareto chart highlights frequency of comments 10 people were happy with
Clinic, 31 people made various comments as shown below 



Traditional process bottleneck
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80 patients reduced to 30 per clinic                                    60% managed effectively at home 
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Information formats

Christopher Fenelon and Ian McGovern 



Problem

• Paper based

• Manual entry

• Poor communication

• No real time information 

• No one system links all 
parts of orthopaedic care  



Digital 
Documentation 
& Patient Care 

• Digital documentation improves communication & 
quality

• Ryan 2011, Govier 2012, Delardes 2021

• Surgery cancellation (Viftrup 2021)

• ↑ patient anxiety

• ↓ patient satisfaction 

• Need for up-to-date information



NCHD Workload 

Week TAC CASES TIME LOG WTE

31/05/21 -

07/06/21

243 81 HRS 2



Communication Errors
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ORIF of fracture clinics with a  
Digital Platform for Orthopaedic 

Patient Management 
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DIGITAL 
PLATFORM

INTEROPERABLE 
WITH THE 
HOSPITAL 

ADMINISTRATION 
SYSTEM

STANDARDISED 
SYSTEM

IMPROVE 
COMMUNICATION 

& PATIENT CARE

REAL TIME 
INFORMATION ON 

PROGRESS & 
ACTIVITY

SAFE & SECURE 

Solution
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Timeline

January 2021

Stakeholder 
Engagement

1
October – Dec 2021 

Vendor 
Procurement & 
Selection

2
March - May 2022 

Pilot Pathpoint 
eTrauma Digital 
Platform  

3



• 35 NHS Trusts

• 70+ Hospitals

• 800,000 patient episodes

• Fully interoperable



Launch April 2022

• Launch Drogheda and Dundalk 21/04/22

• Launch Tullamore 28/04/22
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Theatre Planning, Daily Referrals & In-patient 
Organisation 
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ORIF of OLOLH Fracture 
clinic


