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Supports Required for our 
Senior Digital Leaders



“You cannot escape the responsibility of 

tomorrow by evading it today”
Abraham Lincoln

SEN IOR  D IG IT AL  

LEADERS

Delivering New Opportunities for 

Nursing & Midwifery and our wider Health Services
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WHO ARE  WE?
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Work 
collaboratively

Promote good 
governance 

Connect 
services and 

people 

Maximise 
representation

Digital 
champions

Digital health 
policies and 
procedures 

Drive job 
creation,  

recruitment and 
retention
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PERSON 
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DIG IT AL  LEADERS PURPOSE

Bridging the gap 

Our Clinicians & Our Hospital Groups  

Our IT Professionals

Provide assurance 

Help build digital literacy and a digital capable workforce

Support data-driven leadership culture



Digital leadership 

Improve digital literacy 

Professional development & structured career pathways

Digital enabled nurse/midwife research

Facilitate flow of information and link to clinical care 

Develop standardised minimum datasets

Procedural knowledge 

S U P P O R T IN G  D IG IT A L IS A T IO N -
E N A B L E S  C O N N E C T I N G  T O G E T H E R



WORKING  T OGET HER

No person is/should be an island

If you want to go fast, go alone but if 
you want to go far, go together! –
The importance of mutual and 
interconnected support and mission 
purpose cannot be overstated.



National Governance – responsibility & accountability 

Aligned Digital Strategy, Vision & Service plan  

Engagement – NMIO representation on every board & programme   

Guidelines for Acute & community area digital roles 

Standardised career pathways and improve education and training to support trust 

Information sharing: national & local 

Leadership, collaboration and communication

CIO/CDONM working together to develop digital roles 

S U P P O R T IN G  D IG IT A L  L E A D E R S  
T H R O U G H  E M P O W E R M E N T



REDUCE 
INEFFICIENCIES

IMPROVE ACCESS

INCREASE QUALITY

CLINICAL EXCELLENCE

MAKE CARE MORE 
PERSONALISED 

IMPROVE THE PATIENT-
NURSE/MIDWIFE 

RELATIONSHIP

ENABLE CARE CLOSER 
TO HOME 

INCREASE 
RESPONSIVENESS

BENEFIT S



G E T T I N G  E V E R Y O N E  T O  “ F O R M A T I V E ”  

D E M A N D S  E V E R Y O N E ’ S  E F F O R T

PROFICIENT

INTERMEDIATEE

FORMATIVE

Enable all Nurses and Midwives to attain a level of data, digital and cyber security literacy.

Enable the Environment with Education , Experiential Learning and Exposure to Digital 

Health Technologies.
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Sláintecare
Clinical
safety

Professional 
excellence, 

safe practice 
& evaluation  

Shared 
learning & 
shared data 

Outcome  
focused 
services 

Champion 
innovation 

Empower 
patient 

decision 
making 

SAFE  QUALIT Y  CARE
C O N N E C T I N G  T H E  P A T I E N T



T HE  ASK

Engagement

Collaboration

Communication

Alignment

Opportunities

*Support your Digital Leaders to Sustainably 
Drive Digital Expansion* 

- Ex nihilo nihil fit



Thank you for your 

attention 


