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% SENIOR DIGITAL

Delivering New Opportunities for

Nursing & Midwifery and our wider Health Services

“You cannot escape the responsibility of
tomorrow by evading it today”

Abraham Lincoln



HISTORY OF THE NMIO

Nursing Internet UK HSE National
Informatics Shared Health launched CNMIO
Academic Information Programme appointed
MTD concept NHS Care
Records

Harriet Personal G.W Bush NHS CNIOs HSE Group
Werley Computer — small Decade of NMIOs
IBM scale prototyping Health
of nursing Information

applications Technology



WHO ARE WE?
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SUPPORTS REQUIRED TO
START THE JOURNEY
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DIGITAL LEADERS PURPOSE

Bridging the gap
Our IT Professionals
Our Clinicians & Our Hospital Groups
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Help build digital literacy and a digital capable workforce




SUPPORTING DIGITALISATION-
ENABLES CONNECTING TOGETHER

‘ Digital leadership

‘ Improve digital literacy

‘ Professional development & structured career pathways

‘ Digital enabled nurse/midwife research

‘ Facilitate flow of information and link to clinical care

‘ Develop standardised minimum datasets

‘ Procedural knowledge



WORKING TOGETHER
No person is/should be an island
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The importance of mutual and
interconnected support and mission
purpose cannot be overstated.



SUPPORTING DIGITAL LEADERS
THROUGH EMPOWERMENT

National Governance — responsibility & accountability

Aligned Digital Strategy, Vision & Service plan

Engagement — NMIO representation on every board & programme

Guidelines for Acute & community area digital roles

Standardised career pathways and improve education and training to support trust
Information sharing: national & local

Leadership, collaboration and communication

CIO/CDONM working together to develop digital roles



BENEFITS
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IMPROVE THE PATIENT- REDUCE
NURSE/MIDWIFE INEFFICIENCIES INCREASE QUALITY MAKE CARE MORE
RELATIONSHIP CLINICALEXCELLENCE PERSONALISED
IMPROVE ACCESS ENABLE CARE CLOSER INCREASE

TO HOME RESPONSIVENESS



GETTING EVERYONE TO “FORMATIVE?”
DEMANDS EVERYONE’S EFFORT

OFORMATIVE

Leadership and
Advocacy

OINTERMEDIATE
/ PERSON-CENTRED,
SAFE, QUALITY AND
CONNECTED

Data and
Information

Quality OPROFICIENT

Digital Capability
Framework

Information-enabled
Care

Enable all Nurses and Midwives to attain a level of data, digital and cyber security literacy.

Enable the Environment with Education , Experiential Learning and Exposure to Digital
Health Technologies.



SAFE QUALITY CARE
CONNECTING THE PATIENT




THE ASK

*Support your Digital Leaders to Sustainably
Drive Digital Expansion*
- EX nihilo nihil fit

Engagement Communication Opportunities

Collaboration Alignment



Thank you for your
attention



