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System Characteristics

Consumer/Service User Meaning Clinician Meaning CIO Meaning

S
a

fe

My family and I will not be harmed by the IT 

system.

Our patients will not be harmed by either temporary loss of our IT 

system or IT system errors.

Our IT system is robust and will identify if 

things are going wrong. It will support our 

clinicians and patients

E
ff

e
c
ti
v
e My family and I receive the right information to 

allow us to make choices about treatment for 

our conditions, and the IT system contributes to 

improving wellbeing.

The IT system ensures that care provided is based on best evidence 

and produces the desired outcome.

Clinical governance of our IT systems supports 

quality improvement, innovation and research 

which results in improved health outcomes

P
e

rs
o

n
  
-c

e
n
tr

e
d I am the owner of all data about me. The IT 

system documents my goals and preferences 

that are used in my wellbeing/care plan. The IT 

system ensures that my family and I are treated 

with respect and dignity. The IT system places 

me at the centre of all my care decisions.

IT system development actively seeks and utilises clinical voice. The 

IT system supports joint decision making.

We have an organised clinical voice across 

our IT system development rohe that ensures 

we have an equal partnership with clinicians.

P
ro

d
u

c
ti
v
e The IT system ensures that care received from 

all practitioners is well co-ordinated and efforts 

are not duplicated.

The IT system supports us to deliver care to our patients using 

available human, physical and financial resources efficiently, with no 

waste to the system.

Our IT system ensures health and social care 

alignment. IT resources are deployed to 

ensure best value for our community.

T
im

e
ly

The IT system supports clinicians to ensure that 

patients know how long they must wait to see 

them for tests or treatments they need and why. 

Patients are confident this wait time is safe and 

appropriate.

The time taken for clinicians to access information from IT systems 

is as short as possible. The IT system supports clinicians to provide 

care within an appropriate and acceptable time after the need is 

identified.

Our IT systems are designed to ensure 

clinicians can quickly and easily access 

information and that patients receive health 

care in a timely way.

E
q

u
it
a

b
le No matter who I am or where I am, I can access 

information about me held on IT systems.

Our patients have access to the information they need regardless of 

their location, age, gender or socio-economic status. 

Our IT system design supports delivery of  

equity of outcome. People own their data
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