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Who we are….
Weekly activity

http://www.hscboard.hscni.net/encompass/


The BIG Ambition



The problem



What is encompass?

A digital health and care record for every 

citizen in Northern Ireland



DHCNI Strategy 2022 - 2030



encompass functionality

Requesting Services 

Digitally

Service users can request 

referral, tests, and 

interventions

Noting

Fully-auditable electronic 

notes that allow those 

who deliver care to 

search, analyse and 

annotate patient case 

notes

Population Health 

Management

Using data to better understand 

population needs and drive better 

outcomes and service provision

Clinical Decision & 

Workflow Support

In-line alerts such as allergy and 

medication contraindications to 

guide users in their workflow

Medication Management

Electronic ordering, dispensing, 

and documentation of 

administration of medications

Booking and Pathway 

Management

Enterprise scheduling and 

registration of patient 

Patient Portal

Allowing patients to 

review and interact with 

their care, including 

communicating with their 

care team and review 

lab results

http://www.hscboard.hscni.net/encompass/
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Go-Live - 9 November 2023



We Did It…
First Trust in Northern Ireland to implement a major new Digital 

Health Operating System:

• Safely 

• On Time 

• To Scope. 

“The launch of encompass signals a new era for HSC services… it 

means for the first time ever all patient information will be in one place.”  

Permanent Secretary of Health & Social Care, 9 November 2023

http://www.hscboard.hscni.net/encompass/


Go-live – In Focus 

12,000+ Devices(Desktop/Printer/Barcode 
Scanners) tested to ensure 

compatibility/functionality at go-live 

120+ encompass Focussed Content Design 
Groups with over 1,950 unique nominees
designing regional, standardised content and 

pathways

12,300 net new Devices Printers, Rovers 

Devices, iPad’s PC deployed across Trust.

7,500+ SET staff attended class based 

Training sessions

Epic Care Link Logins - 10,500 

Regionally (inc 561 GP’s) successful logins

• 1,180 Imaging referrals 

• 420 Outpatient referrals

Manual Data Migration – Inpatients 

Patients Cutover c1k 

2,400+hrs(Community) 

1,750+hrs(Acute)Hours

• 15,000+ referrals created

• 12.7 million interface messages sent / 

received

• 185,000+ electronic medication 
administrations, including 4,745 fully 

closed loop administrations using barcoded 

med administration (BCMA)

At The Elbow… 
c600 additional support staff sourced 

from epic, encompass and across globe

http://www.hscboard.hscni.net/encompass/


Governance At Go-Live

http://www.hscboard.hscni.net/encompass/


http://www.hscboard.hscni.net/encompass/


Our Public..

http://www.hscboard.hscni.net/encompass/


Go-Live Initial Learning

http://www.hscboard.hscni.net/encompass/


Go-Live Initial Survey

http://www.hscboard.hscni.net/encompass/


Key learnings



Implementation 

• Operational ownership

• Be agile

• Activity downturn

• Superusers and floor walkers

• Admin leadership

• Safety vs risk

• Perfect is the enemy of good

http://www.hscboard.hscni.net/encompass/


Training, Roles and User Provisioning 

• Operational ownership, EMT accountability

• HR data

• Temp staff: students, affiliates

• Peer to peer training

• Login labs

http://www.hscboard.hscni.net/encompass/


Clinician Builders

 3 grades of builder

 Improve

– Efficiency

– Communication

– Clinical Leadership

– Autonomy 

http://www.hscboard.hscni.net/encompass/


Information and Data

• Operational ownership

• Clean up in advance

• Invest in data analysts

• Prepare for debate e.g. proxy access, confidentiality, ‘break the glass’

• Migrate the minimal & cleansed

• Have a clinical archive plan

http://www.hscboard.hscni.net/encompass/


Communication 

• Trust comms vital

• Be available – stay curious & listen

• Use the familiar – practice early (top 12 at 12)

• Daily Broadcasts to Super Users

http://www.hscboard.hscni.net/encompass/


A Snapshot Of Our Encompass Headlines

http://www.hscboard.hscni.net/encompass/


Resource

It usually takes more !

• Clinical informatics teams

• Training – space, people, hardware

• Technical dress rehearsal

• Estates work

• Bedded Cutover

• Data Migration

• Go live planning

http://www.hscboard.hscni.net/encompass/


Digital Clinical Safety

• Agree a strategy

• Build capacity

• Develop a structure & culture 

• Align existing risk management structures

• Encourage/ enable ownership 

• Keep learning 

http://www.hscboard.hscni.net/encompass/


It takes a village…

http://www.hscboard.hscni.net/encompass/
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