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Weekly activity

Who we are.... |

ED Attendances Hospital Daycases
admissions
4,909 1,852 5,366
N (@]
Belfast

Trust Allied Health GP Out of Hours District nursing
Professional Activity Advice, Base & Visit visits
145 7,526 4,424
of0?
Western @
Trust
Mental Health Supporting people
Assessment through short
South Referrals breaks - hours
Southern Eastern. 78 534
Trust Trust C
Family Support Suspect cancer Health visitor
hubs referrals visits
580 639 80
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The BIG Ambition

#encompassNI




8 PAS
14 ED

6 Labs and Rad Order
Comms

4 Clinical Noting

10 Theatre
Management

10 Maternity

one patient

11 Community and
Social Care

one clinic

10 paediatric and

Adult diabetes
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What is encompass? emomp@ss

A digital health and care record for every
citizen in Northern Ireland

Health and
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Vision
Qur overarching oim

Mission
How we will defiver it

Strategic
Outcomes

The results we want
toachieve

Digital capability

Groups

Ihe technolcgies and
processes we need to
Lt in ploce to defiver
strategic Outcomes s

Foundationa!

Enablers

The foundations we
need to lay to drive
digitol tronsformation
ood deliver strotegic
outcomes

e €NCOMPASS

o®

& o ® DELIVERING CARE TOGETHER
°
o

o v

Making lives better for the people of Northern Ireland, using digital to transform the way we deliver health, care and well-being services

To design, develop and deliver digital services that support everyone to get the best care, support health and social care staff at work by

streamlining information sharing across systems and optimising the use of data to improve the safety, quality and experience of care,

Digital solutions will put Inteligent use of data Digital will support the o,
Digital will provide our quality and safetyat the Effective and joined up Digital will our peopleto will optimise acceleration of research o
populationgreater heartof all new care through systems work more efficiently performanceand andinnovation to Cyber Security Strate

visibifity and control over processes, systemsand integration and and collaboratively harness population graduallyembrace

treatment and care ways of working across streamlined information acrossstandardised health insights, whilst system leading

journeys healthand care flows systems ensuring robust data disruptive and cutting
pathways protection standards edge solutions
Digitally skiled workforce Emerging tec
Data driven care zndinsights

Our Strategic Framework
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Requesting Services
Digitally
Service users can request

referral, tests, and
interventions

encompass functionality

Noting

Fully-auditable electronic
notes that allow those
who deliver care to
search, analyse and

Clinical Decision &
Workflow Support
In-line alerts such as allergy and

medication contraindications to
guide users in their workflow

Population Health
Management
Using data to better understand

population needs and drive better
outcomes and service provision

CoOmpPQSS

DELIVERING CARE TOGETHER

annotate patient case
notes

Patient Portal

Allowing patients to
review and interact with
their care, including
communicating with their
care team and review
lab results

Booking and Pathway
Management

Enterprise scheduling and
registration of patient

Medication Management

Electronic ordering, dispensing,
and documentation of
administration of medications

m South Eastern Health il'{é'é'ncompcss HSC Health and
4 and Social Care Trust < &1 oravemnacare Tosenn cnompons J Social Care
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With the Patient at the Heart
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Go-Live - 9 November 2023

#encompassNI




We Dld It ...'éhcompgss

First Trust in Northern Ireland to implement a major new Digital
Health Operating System:

Safely
On Time

To Scope.

“The launch of encompass signals a new era for HSC services... it
means for the first time ever all patient information will be in one place.”
Permanent Secretary of Health & Social Care, 9 November 2023
sl Health and
Sssial Ca;re
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Go-live — In Focus

7,500+ SET staff attended class based
Training sessions

120+ encompass Focussed Content Design
Groups with over 1,950 unique nominees
designing regional, standardised content and

pathways

12,300 net new Devices Printers, Rovers
Devices, iPad’s PC deployed across Trust.

12,000+ Devices(Desktop/Printer/Barcode
Scanners) tested to ensure
compatibility/functionality at go-live

3
. . '
ceg ...

South Eastern Health
and Social Care Trust
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oo encompass

15 000+ referrals Created .. .. . DELIVERING CARE TOGETHER
12.7 million interface message§ sent /

received

185,000+ electronic medication

administrations, including 4,745 fully

closed loop administrations using barcoded

med administration (BCMA)

Epic Care Link Logins - 10,500
Regionally (inc 561 GP’s) successful logins
« 1,180 Imaging referrals

420 Outpatient referrals

Manual Data Migration - Inpatients
Patients Cutover c1k
2,400+hrs(Community)
1,750+hrs(Acute)Hours

At The Elbow...

c600 additional support staff sourced

from epic, encompass and across globe
o ST

WA HSC Health and
Digital /J Social Care
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Governance At Go-Live -+ €NCOMPQASS

I Go-Live Command
Governance Structure

RAISING A VFIRE

A Super User or Floor Walkeer may be sbile to resclve an iszue # not » vFire
will need to be ratved

The encompess Melp Detio wil coerate 247 duning the Go-Live period
PO URGENT FATIENT SAPETY OR WORK STOMPAGE BSSUES

* Call the ICT Help Deskc A vee will be logged on the caller's behatt
FOR NON URGENT ISSUES

HELP-HUBS « Log an maue via the vFre Pomal The ink & avadable on iConnect
* We recommend 10Qgng via the portal 0 that your issce is ammediately

routed 82 the apgotgriate Seam

SUPER USER / FLOOR WALKER
Tickets will e persritined depandng on the natew and the impact of the
e

K CXPEVENCE (STASYY ) STARDHOLDEN ENCOMPASS IS

Syutem accenal permeszions issues will be fast-racked to the relevant
feam

Zeas egaring Sezktop supporharcwers will be routed 1o the on-
Sre team:

Ctical sues that impact on workfows will be escalated via the
Chaoge Contol process

Updates & repors on retolmions
for issues with & widier impact will
be disverningted 1o

o) A@ = Help Hub

COMMUNICATION Opening Hours
METHODS

) Comemracatin Aung G- Live & crvcat

ACUTE SUPPORT
STRUCTURE

+ Siver Command, Helo Hube.
Super Users & Floor Walkers
and Change Control Team

ULSTER DOWNE
HOSPITAL HOSPITAL

oo AT i COMMUNITY
o e SUPPORT
STRUCTURE

Standard toue rezofutions will be
fed back 10 the impacted
. colleague(sh dir

P we i CoTvema et et sne s T

Q @ SECURE CHAT
@ e s

SUPER USER BRIETINGS

[0 R Tra—

W o s B WA
~

M
e

e
o $o Lemty pctading

S G Lawg (1 20wy ot
e 0.4 bt

weate pleeve Brmediad @ e e seme
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Dlscharge Monutorv Locations Notset &

Expected Discharges

Completed Discharges

Your data source returned no rows

Expected Discharges
© Report completed: Thu 23/11 12:57

Specialty Group
Cardiology
Discharge Lounge
Elderly Care
Emergency Medicine
General Medicine
General Surgery
Gynaecology
Orthopaedics
Plastics / OMFS

Total count

Order Today
2

7
3
1
14
10

42

EDD Passed  EDD Today

2
0
6
0
27

-

w o

40

Medically Fit and Discharge Orders
© Report completed; Thu 23/11 12:57

Q 131

Medically Fit

s 21

DC Order not Medically Fit

D/C Milestones Progress

@

Patients

64

DC Order

@ 43

All milestones complete

0
2
1

o o

1

DC Order and Medically Fit

Service Group 9selected ¢

Barriers

Discharge Ancillary Bottlenecks

48 39 59

Missing Consult Missing Imaging Missing Lab

Missing Signoff for EDD Today and Tomorrow -

Therapies
64 /115 62 /101

PT Signoff OT Signoff

13 / 24 SLP Signoff

Mlssm Slgf(noff for EDD Today and Tomorrow -

0/10 0/55

SW Signoff Transition Form Signoff

Current Discharge Delays 81 Patients

V

W

Compliance

> 20 days LOS not Medically Fit

Department

Cardiology

Elderly Care

General Medicine

General Surgery

Gynaecology

Orthopaedics

Plastics / OMFS

Total count

Missing EDD by Unit

&

50

40

n
o

S

0 l
N
0

QS

QS
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] @@ HasEDD [/ [ Missing EDD

EDD Status by Ward
© Report completed: Thu 23/11 12:57

60

40

Number of Patients with LOS > 20 Days

1
23
55
1

1
13

2

106

Historical

Yesterdays Discharges
© Report completed: Thu 23/11 12:57

& 102

Total Discharges

20

Specialty Group
Cardiology

Discharge
Lounge

Eiderly Care

Emergency
Medicine

General
Medicine

General
Surgery

Gynaecology
Orthopaedics

Plastics /
OMFS

Median
Ratio

Total count

Total
Patients
2

17

6

10

39

18

102

Simple
DC

0

0

s 21%

% Before 2 PM

MO to DC
Median Mins
%
Complex  Before MO to
DC 2PM DC
0 50% —
10 12% 1,849
3 0% 78
0 40% 1,102
3 23% 115
0 1% 171
0 25% 335
0 0% 235
0 50% —
—-_ - 202
_ 21% —_
16 — —_

Discharge Lounge Utilisation Yesterday
© Report completed: Thu 23/11 12:57

g 20 Total Transfers

From Ward

Total Transfers
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Our Public..
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Why are staff
using mobile
phones?

Staff are using these
devices to access
your patient records
on our new digital
patient record
system called
encompass.

Find out more:
www.setrust hscni.net

@ South Eastern Health
4 and Social Care Trust
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~$ENCOMPQASS

PLEASE BEAR
WITH US

evw digital patient record

Thank you so much for
your patience and
understanding.
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Go-Live Initial Learning +$ENCOMPASS
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Participants: 215 Reported Experience

111
99
59
56
&y a8
I I 34 I I
Sharing of Easy to report Know how toget help  Feel supported
communication
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Survey Questions
Scale 1-low 10-High

m03 m46 m7-10

%) South Eastern Health ""..:é’chom Qss e 4) Health and
HSC ) : itese © Digital HSC Social Care
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Go-Live Initial Survey ---encomposs
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Technical
Support
28

Supportin What is Positive Staff
Services Worki ng Attitudes

27
23
Well

@ South Eastern Health .'... encomposs S Health and
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Implementation .‘;-g-,;mmpgss
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* Operational ownership

 Be agile

« Activity downturn

« Superusers and floor walkers

 Admin leadership
« Safety vs risk
* Perfect is the enemy of good

m South Eastern Health .... encomposs
4 and Social Care Trust o ¥

Health and
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Training, Roles and User Provisioning -encomposs

...
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* Operational ownership, EMT accountablllty
* HR data

* Temp staff: students, affiliates
* Peer to peer training

* Login labs
m South Eastern Health ﬁll.'é'ncomposs HSC Hea'lth and
4 and Social Care Trust == &3 % osuvenin cane ToceTuen /J Social Care
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Clinician Builders

o 3 grades of builder

e Improve
Efficiency
Communication
Clinical Leadership
Autonomy

m South Eastern Health .. encomposs
4 and Social Care Trust 3 % oRyvEe R vogeTIeS
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Information and Data --encomposs
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* Operational ownership
 Clean up in advance

* |nvest in data analysts
* Prepare for debate e.g. proxy access, confidentiality, ‘break the glass’
 Migrate the minimal & cleansed
 Have a clinical archive plan

m South Eastern Health f.'.. encomposs
4 and Social Care Trust R e

Health and
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Communication --encomposs
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e Trust comms vital

i
- €NCOMPASS
R '....

« Be available — stay curious & listen PLEASE BEAR
WIT,H U'S B

 Use the familiar — practice early (top 12 at 12)

« Dally Broadcasts to Super Users

Health and
HSC Social Care
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http://www.hscboard.hscni.net/encompass/

A Snapshot Of Our Encompass Headlines
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Digital patient records will be 'safer
and more efficient’
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It usually takes more !

« Clinical informatics teams
 Training — space, people, hardware
« Technical dress rehearsal
 [Estates work

« Bedded Cutover

« Data Migration
 Go live planning

.
.. s .
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Digital Clinical Safety --encomposs
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 Agree a strategy
 Build capacity

 Develop a structure & culture
« Align existing risk management structures
 Encourage/ enable ownership

 Keep learning

m South Eastern Health .... encomposs
4 and Social Care Trust o ¥
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It takes a village... ---encomposs
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