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Health Information

• Entire health system is built on information

• Intensive - generates huge volume of data and information every day

• Health and social care workers spend a significant amount of time 

o Handling information

o Collecting information

o Looking for information

o Storing information

o Analysing information

• Able to translate, synthesise, interpret and manage that information into measurable 

outcomes



Why
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Improved continuum of care between 

community-based and hospital-based 

services to deliver care aligned with patient 

and service user needs

Greater accountability, transparency, 

and information sharing

Co-ordinated and equitable services, 

funding and governance arrangements 

around the needs of local populations 

More collaborative working across local 

networks of relevant statutory and voluntary 

organisations, agencies, and authorities

Consistent quality and standards of 

clinical care within and across regions, 

irrespective of where people live

Building on multidisciplinary teamwork 

through Community Healthcare Networks 

(CHNs) for improved service delivery

Decision-making and innovation closer 

to the frontline, informed by local needs

A health and social care service workforce that 

is appropriately supported, developed,  

empowered and resourced

Better health outcomes and patient 

experiences for individuals and 

communities

Clarity and continuity of care for patients 

and their families as they transition 

through services

Drivers of Change



Policy and Strategy

What we have

What will be new



Signs and symptoms of bad data

• No standardisation

• Little can be shared

• Poor details and content which will have consequences for patients and professionals

• Doesn’t include fundamental information necessary for safe quality care such as diagnosis and 

procedures, symptoms, family history, allergies, assessment tools, observations, devices.

• Clinical decision making is unsupported 

• Poor or no capacity for analytics, insights, clinical audit, research

• Increased risk of misinterpretation or duplications 

• Resource intensive

Garbage in Carnage out



Different systems - different data – what does it mean



Digital health leadership 

• Standards and interoperability is a key component of digital health leadership 

• The exponential growth of the digital economy means that leaders who don’t develop a digital mindset 

will soon no longer be able to lead their organisation effectively 

• Leaders who wish to thrive in organisations need to upgrade their skills and become digitally literate or 

they will get left behind (Harvard Business School, 2022)



Final thought………


