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Information at the core of healthcare delivery

Patient journey can be complex



Reduce complexity and simplify

10 systems to get to here

Integrated Care



IPPOSI citizens jury (2021):

We need a connected, quality, digital health information system

We need citizens to be the owners of their own information

We have a collective responsibility to do the right thing

We need to be supported to grow trust and confidence in the State

We need to partner with citizens to design our health information future

We need to treat data as a national resource

We have to make consent the cornerstone of everything we do

Our patients want us to have good data and information



Key Global Healthcare learnings to be considered as part of the 
strategy? 
What we are hearing from patients, staff, and a wide range of diverse 

stakeholders across the health and social care sector:

Lack of 
standardisation and 

interoperability

No access or 
enabled to share 

Digital Patient 
Records

Basic Infrastructure & 
Connectivity

Staff retention 
and building the 

right skills

Cybersecurity

Lack of EHRs

Maintaining 
legacy systems

Workforce capacity 
to deliver 

programmes



Interoperability

Standardisation of documentation is a basic requirement for 
interoperability



Getting our data right

IMPACT OF NOT STANDARDISING • Significantly impact successful implementation of 
our national health policies – Slaintecare, Health 
Regions

• Patient safety - clinical documentation and the data it is 
based on are foundational for successful clinical 
interactions and outcomes

• Overwhelm – too much data

• Different ways of representing what we do

• Documentation burden

• Decreased efficiency and accuracy

• Poor reporting, analytical and visualisation 
capability

• Poor research capability, quality measurement and 
performance benchmarking

• Interoperability problems 

• Integrated care requires integrated information

• Professional risk to clinicians

• Higher operational costs resulting in financial loss



The opportunity is now

Healthcare transformation enabled 
by digital technology so we have the 
right data about the right patient is in 
the right place and at the right time 

to ensure safe and efficient provision 
of care services

Move the emphasis towards data 
and data flow rather than the tools

The initiatives which form the
basis of the HSE Strategic
Implementation Plan are
aligned to the Department of
Health Digital Health & Social
Care Framework 2024 – 2030
vision and principles.

1 VISION

6 PRINCIPLES

48 INITIATIVES



Key Milestones 

Mobilisation for the Transformation 

The Mobilisation Phase for the DHS 

Programme team consists of:

• Commencing the process of aligning and 

engaging the broader Health Service in 

this transformation journey, including 

existing eHealth Programmes and existing 

Service Priorities.

• Syncing with Health Regions and HSE 

Centre design activities, e.g. facilitating 

assessment of regional current state and 

define headcount models .

Transformation 
Management 

Office

Change 
Enablement

National Data 
Standards

Transformation 
Architecture & 

Integration

Ongoing Key Workstreams:

• Strategy Document Development:

Post the publication of the ‘Digital 

Health & Social Care Strategic 

Framework’ we aim to complete & 

submit our ‘Digital Health Strategic 

Implementation Plan’ in 6-12 weeks

• 2024 Service Planning

ELS and NSP submissions completed -

currently reviewing HSE Implementation 

Plan requirements based on resources 

and capital indicated



Data Management Capability Assessment Model 



Information at the core of healthcare delivery

Data right 
at capture


