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OVERVIEW 

• Where to begin? 

• Project planning 

• Go live 

• Lessons learnt 

• Optimisation 

• Ongoing projects 
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Project Overview 

• Design Event 

• Workflows 

• Test scripts 

• Build 

• Vendor testing 

• Future state validation 

• Interfaces 

• System test/fix (2 cycles) 

• Integration test/fix (2 
cycles) 

• End user training 

• Go-live 



Project Planning 

• Senior clinical leadership essential 
• Engage early! 
• Don’t underestimate resourcing for medications build 

(and post go-live) 
• Standardise processes in advance 
• Baseline measurements – engage academia 
• Learn from previous implementations 

– Go on site visits 
– Engage in relevant networks 

• Local multidisciplinary working groups 
• Engage prescribers early and embed in teams 

 



Vision for Medication Use Process 

• Simple workflows 

• Timely 

• Standardised for safety 

• Support prescribers and midwifery/nursing staff 
in safe practice 

• Forcing functions & constraints where essential 

• Address risks of known high alert 
medications/processes/populations 



“The upshot is that it is much 
easier to identify a minefield 
when you observe others 
wandering into it than when 
you are about to do so.” 



 



 



 



 



 



• Opportunity to reduce 
the documented high risk of 
misidentification of newborns 
due to similarities in baby 
names and Medical Record 
Numbers.  

• Reviewed the current format 
and contributed revised based 
on Adelman format to HIQA 

• New Standardised Naming 
Convention adopted 
nationally by HIQA and MN-
CMS 





https://psnet.ahrq.gov/primers/primer/28/alert-fatigue 



 
• Target audience 
• Source credibility 
• Clinical importance 
• Font size/text format 
• Signal words- Caution/warning/danger 
• Colour 
• Message content/length 
• Affirmative wording 
• Pictorials 
• Placement 
• UX and Risk perception 

https://www.ismp.org/resources/your-attention-please-designing-effective-warnings-0 
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Go Live 

 



Go Live 

 





Lessons Learnt 

• Preparatory D&T Meetings- future orders, 
discontinuation, group medication protocols 

• Senior nursing/midwifery staff as super-users 
• Roll out hardware early to enable familiarisation 
• Prescriber-pharmacist pairs for medication order 

migration 
• Local knowledge in the command centre 
• Consider extent of data migration 
• Floor walkers 
• Login fairs 
• Wear runners! 

 



Optimisation 

• Workflow issues 

• Reporting 

• Ongoing training 
– Written guidance 

– Learning styles 

– Case-based learning 

– Videos 

– Small group teaching 

– Positive deviance 

 



Ongoing Projects 

• Gynaecology implementation 

• SMART on FHIR- Thrombocalc 

• High Tech Hub integration 

• Electronic transmission of PN orders 

• Bidirectional pump integration (NICU/Oxytocin) 

• Clinical Pharmacy Worklist 

• Insulin optimisation 

• Patient Photo 

 

 

 



Neonatal Medication Safety Bundle 



Pharmacy Staff - Negatives 

• Complex processes- electrolytes, PN, insulin 

• Controlled drug prescriptions 

• SALADs- still issues 

• Prescription verification 

• Temptation to work remote from the patient 

• Remote ordering 

• Difficult navigation of clinical documentation 

• Reports 



Pharmacy Staff - Positives 

• Clear, unambiguous prescriptions 
• Time-saving 
• Simultaneous access 
• Work remotely from ward if required 
• Legibility 
• Care plans 
• Built in calculators 
• Links to resources 
• Access to results 
• Clinical Pharmacy Worklist 
• Allergy checking 
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