
Enterprise Architecture Information Day 

“Leading with Architecture”    

Peter Connolly 
Head of Enterprise Architecture 

& Design Authority 

16th January 2020  



Evolution of Enterprise Architecture   

1st OCIO Op Model

K&I Strategy

2nd OCIO Op Model

3rd - Consolidated Op 
Model 

2015

2016

2017/18

2019/20

Focus on new capabilities, 

standardisation and assurance 



1st OCIO Op Model

K&I Strategy

2nd OCIO Op Model

3rd - Consolidated Op 
Model 

2015

2016

2017/18

2019/20

Focus on new capabilities, 

standardisation and assurance 

Evolution of Enterprise Architecture   



 Deliver business engaged architecture 

 Define key architecture skillsets, tools and methodologies 

 Deliver foundational architecture principles, standards and 

assurance 

 Establish business and application architecture as the basis 

for HSE transformation programmes 

 Establish solution and domain architecture in all critical 

areas, platforms and products 

 Establish data architecture and services to underpin 

interoperability 

Goal 8: Lead with Architecture 
To Advance Enterprise Architecture practice to improve customer focus 

and to extend architecture into programme delivery
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Enterprise Architecture
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