St Patri¢k’s

Mental Health Services

Empowering recovery




St Patricks Mental Health Service: Who are we?

A Largest mental health services
organisation in Ireland

A Independent, not for profit

A Founded in 1746 by author of
Gul I i v er @lenatian &wifte | s

2 campuses

3 MHC Approved Centres

7 Dean Community Clinics

6 Associate Dean Community Clinics
Over 700 staff

Over 25 Day Programmes

Too Joo T To To Do

Willow Grove Adolescent Service
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We want to see a society where all citizens
are given the opportunity to live mentally
healthy lives. We are committed to:

i

e Providing the highest quality mental health care
e Promoting mental health

e Advocating for the rights of those who experience
mental health difficulties



Our Values

Grounded in Human Rights.

Beli eve in and promote peopledbs rights
Beli eve in and promote peopledbs rights
Seek to provide the least restrictive, least intrusive treatment.

Seek to promote independence and personal autonomy and to give people the
opportunity to make decisions about their own care.

Seek to empower recovery by fostering positive coping and management skills and by
providing individual care plans grounded in evidence based best practice.

Believe in and promote full inclusion and equal opportunities for those experiencing
mental health difficulties.



Our Key Activities

Service

Delivery Advocacy
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Our Aims

Strategic Aims: To work towards a

A

A

Society where

Mental Health is valued and
promoted

Mental Health Difficulties are better
understood

Those experiencing mental health
difficulties are viewed as equal
citizens, their rights are fully
acknowledged and they are included
as active participants

There are adequate high quality
services and sufficient preventive
initiatives

Specific Aims: To work towards

A

A

ensuring that :

The highest quality care is made
available to more people who need it

The rights of people experiencing
Mental Health Difficulties to
appropriate services and supports
are adequately enshrined in
legislation

Stigma and discrimination are
reduced

Awareness among young people of
mental health is enhanced

Those experiencing mental health
difficulties are treated as equal
partners



Empowering Recovery Strategy: 2013- 2018

Through the Empowering Recovery Strategy we have
committed to :

T —— A The development of a National Mental Health
Wellbeing and Recovery Campus providing excellent
mental health care.

A The establishment of a nationwide community
mental health service (Dean Clinics)

St Patridcik’s
Men

tal Health Services

Annual Report & Financial Statements A The deve|0pment of a Later Life Mental Health
, Wellness Campus on the StEdmundsbury Hospital
site.

A The development of a range of technology based
support services.
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St Patrick’s

Mental Health Services

Why? Benefits summary

ABGBSSH]”“V Spang ISage

== Pallent experience

Disaster recovery

Leqibility



2013 to 20161 The Birth of eSwift

A Decision to transition to an Electronic Health Record system has not been taken lightly and

is basedon a number preparatory activities.

a. An exhaustive analysis of our SPMHS functional EHR requirements,
A competitive and robust EHR re-tender and vendor selection process,

c. A comprehensive evaluation of the total cost of ownership (TCO) and the ability to
resource the EHR investment.

d. A structured plan to engageand manage key stakeholders and buy-in.

A A recognition that decisions of this size always present risks but so doesdoing nothing .
A Full Board, Executive, Senior Management and Clinical support

A In June 2016, SPMHS signed a 5 year contract with Servelec UK, to provide an hosted
Electronic Health Record (EHR) solution.

A This decision represents a major strategic investment and commitment by the organisation

with the objective of transforming our care processes
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How: Organisational, Functional Governance Frameworks

S P MH SIGTsis a key organizational asset which like other strategic
assets requires governance to create value. S P MH SIGE Strategy
Committee is responsible for ensuring good governance practice In
relation to these assets (See Appendix A, Terms of Reference of
Committee). The 2013-2018 priorities for SPMHSICT are to;

A Guide and oversee the key strategic investment decisions on the
development, procurement, implementation and management of
Technology supporting SPMHS.

A Ensure appropriate investment decisions are made and priortised
on SPMHSGE&S3 architecture, infrastructure and technical
environment .

A Ensure a formal Project Management Approach is adhered to for
all approved ICT projects so that they are delivered in scope, on
budget and time.

A Monitor ICT expenditure against budget & ensure ICT contribution
effectively achievesS P M H S$thagegy and promised benefits.
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eSwift Programme Governance

EHR Programme Governance

Structure

SPMHS Board

Paul Gilligan
5PMHS CEOQ

1

EHR Program me
Sponsor
Orla Gogarty

]

Structure

EHR Programme Board

Sarah Surgenor, Larry Ryan, Vendor as required

Paul Gilligan, Orla Gogarty, Tom Maher, Anne Quirke. Prof Jim Lucey, Brendan Power, Evelyn McCarthy, Frank Byrne, Ronan Devins,

|

|

Finance

EHR Vendor

Programme Manager
Anne Quirke

Clinical Change
Governance Lead
(As Required)

Prof Paul Fearon
({Consultant)

Shane Kirwan
(N ursing CNM 11)

Amanda Fitzpatrick
Chief Pharmist

M Manager
R Devins

N

Design Advisory Team

Implementation Team - Clinical and Operational process Design Team

Superusers*2, Jlohn O'Dea, lan Roche, Mark Maguire)

Amanda Fitzpatrick, Mary Anderson, Adam Kavanagh, Michelle Madden, Prof Paul Fearon, Edel Fortune, Natasha
Oliveria, Steve Douglas John Creedon, Allied Health Representative, Loretta Kerrigan, Willow Grove Representative ) 5t
Ed Representative, DPO, Registrar, Shane Kirwan, eSwift Team (lohn O'Dea, Larry Ryan, Mark G allagher, Mark Barr,

Com munications

SPMHS MIS
Micheal
Rourke

HR
Denise
Kilmartin

Training

" liudith Doherty W

Integration
Gabriel
Mendez

/

EHR Implementation Team

T

I |
Project B d
Project Board Project Board Project Board rc{»:;?n i :Iar Project Board
PAS, Fh ETC...
t ! {EbaEmaoy) Documentation )
Project Team Project Team Project Team Project Team Project Team

EHR project Structure V0.9 20170208
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Service Areas
Project Teams
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Current Inpatient ProcesskRemoving the Barriers
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Care Plan: Paper Vs Electronic

HoweSwiftwill meet our
Requirements



